ADOPTED – JULY 22, 2025

AGENDA ITEM NO. 17

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A PURCHASE ORDER FOR SINGLE TUNGSTEN CARBIDE INSERT GRADER BLADES AND JUNIOR WING PLOW SHOES FOR THE 2025-2026 WINTER SEASON
RESOLUTION #25 – 352

WHEREAS, the Road Department annually purchases approximately 250 grader blades and approximately 50 plow shoes for use in winter maintenance operations; and
WHEREAS, the Purchasing Department solicited bids (IFB #74-25) from experienced and qualified vendors for the purchase of single tungsten carbide grader blades and junior wing plow shoes for its plow trucks for the 2025-2026 winter season, and received seven bids; and
WHEREAS, the Road Department 2025/2026 budget includes sufficient funds to cover the costs associated with the purchase of the grader blades and wing plow shoes; and
WHEREAS, Purchasing Department staff reviewed the submitted proposals for adherence to County purchasing requirements and provided a Memorandum of Performance to the Road Department; and
WHEREAS, Road Department staff reviewed the proposals for overall value to the County and recommend accepting the bid from, and authorize a purchase order with, Shults Equipment, LLC.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners accepts the bid submitted by and authorizes the purchase of single tungsten carbide grader blades and junior wing plow shoes from Shults Equipment, LLC. located at 1532 S. State Road, Ithaca, MI 48847, on an as-needed, unit price basis for the 2025-2026 winter season, at the rates detailed in the proposal responses to Invitation for Bid #74-25.
BE IT FURTHER RESOLVED, that the Purchasing Department is hereby authorized to execute a purchase order with Shults Equipment, LLC. to purchase these above-named materials as needed and budgeted, on behalf of the Road Department.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

 Absent:  None     
 Approved 07/15/25 

FINANCE:  Yeas: Grebner, Sebolt, Polsdofer, Cahill, Maiville
          Nays:  None     

 Absent:  Morgan, Tennis, Ruest
 Approved 07/16/25 
